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DATED: 24, September 1956

T0: Chief, FE

FROM: Chief, FE Support Base, || EEN INFO: Comptroller
Chief, Finance Division
SUBJECT: General - Administrative FE Budgel & Fiscal Officer
- Specific - Finance Conference

ACTION REQUIRED: Information and Comment

1. During the period 13-17 July 1956, a conference of Finance Officers
in the FE Area was held at the FE Support Base. The conference was organized

and conducted by the FE Support Base Comptroller Staff and was attended by
e I —— -
» .
f

2. The purpose of the conference was to elicit ideas and recommendations
for basic improvements in financial systems, discuss mutual problems, clarify
procedures and procedural interpretations, and compare local ground rules and
finaneial control techniques. ' '

3. Enclosed as attachments A and B are folders prepared in advance of
the conference and given to each conferee for reference and use during the
conference. You will note that the agenda (included in attachment A) was
designed to cover as fully as possible those topics within the province of
the responsibilities of Finance Officers. The materigl contained in attach-
ment B pertains entirely to procedures and exhibits covering the manuel system
of financial accountability for property presently being established at
various FE stations. This general subject was covered at & joint session of
Finance and Logistles Officers held on 13 July 1956,

4e The conferees participated fully in all discussions and from all
indications gathered valuable practical knowledge from the conference.
Enclosed as attachment C is a summary of various points covered, views ex-
pressed, and suggestions made by those attending the Finance Confecrence.
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Enclosures:
Attachment A - Conference Materials
Attachment B - Financial Accounting

Document NO. ..o e
No Change In Class, [ ]

Procedures for Property [] Declassified
Attachment ¢ -~ Summary of Points Discussed i Glass, Changed To1 TS 8 @
Distribution: Auth.: HR 710-2 o/
3 Chief, FB, w/1 cy attachments 4, B & C Date: 1_0_@]‘__1_973_-_ By: _.-...é-

1 Comptroller, w/1 cy attachments &, B & C v
«» Chief, Finance Division, w/l cy attachments 4, B & C :
1 FE Budget & Fiscal Officer, w/l cy attachments 4, B & C
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